
@
S

S
P

S
o

fficial
@

sau
g

e
e

n
sh

o
re

sp
o

lice
@

ssp
sp

o
lice

V
ariety of p

rog
ram

s p
rovid

ed
 to th

e com
m

u
n

ity 
C

om
m

u
n

ity su
p

p
ort an

d
 in

terest in
 p

olice services
D

ed
icated

, m
otivated

, com
m

itted
 P

olice service m
em

b
ers

Stron
g

 lead
ersh

ip
G

en
erally p

ositive p
u

b
lic exp

erien
ce an

d
 in

teraction
 w

ith
 P

olice

STRENGTH

P
u

b
lic aw

aren
ess of som

e p
rog

ram
s an

d
 services

R
elian

ce on
 p

artn
er ag

en
cies for certain

 even
ts

A
b

ility to m
ain

tain
 sp

ecialty skills d
u

e to lack of op
p

ortu
n

ity to
ap

p
ly th

e skill
Lack of social services in

 th
e area

WEAKNESS

C
om

m
u

n
ication

 to th
e p

u
b

lic an
d

 stakeh
old

ers
V

isib
ility to th

e p
u

b
lic

M
em

b
er p

articip
ation

 an
d

 con
su

ltation
R

ecru
itm

en
t to in

crease d
iversity in

 Service m
em

b
ers to b

etter reflect
th

e com
m

u
n

ity
In

crease aw
aren

ess of volu
n

teer op
p

ortu
n

ities in
 com

m
u

n
ity p

olicin
g

OPPORTUNITY

R
esou

rces (p
eop

le an
d

 eq
u

ip
m

en
t)

B
u

d
g

et 
E

m
p

loyee b
u

rn
ou

t

THREAT A
N

A
LY

S
IS

O
u

r V
isio

n
"To

 M
a

k
e

 S
a

u
g

e
e

n
 S

h
o

re
s th

e
 sa

fe
st

C
o

m
m

u
n

ity in
 w

h
ich

 to
 live

, w
o

rk
 a

n
d

p
la

y."

20
23-20

25
S
T
R
A
T
E
G
IC

P
LA

N

It is u
n

d
e

rsto
o

d
 b

y th
e

 B
o

ard
 th

at th
e

 p
lan

 m
u

st m
e

e
t th

e
 d

ire
ctive

s o
f th

e
C

o
m

p
re

h
e

n
sive

 P
o

lice
 S

e
rvice

s A
ct 20

19
, S

O
 20

19
, c.1 S

e
ctio

n
 39

 (1). Th
e

C
h

ie
f o

f P
o

lice
 w

ill co
n

tin
u

e
 to

 re
p

o
rt o

n
 th

e
 activitie

s o
f th

e
 S

S
P

S
 ag

ain
st

th
e

 re
q

u
ire

d
 are

as o
f se

rvice
 d

e
live

ry w
ith

 q
u

alitative
 an

d
 q

u
an

titative
 d

ata.

B
A

C
K

G
R

O
U

N
D

O
u

r M
issio

n
“To

 se
rve

 a
n

d
 p

ro
te

ct in
 p

a
rtn

e
rsh

ip
w

ith
 th

e
 co

m
m

u
n

ity” 

In
 ad

d
itio

n
 to

 th
e

 d
e

live
ry o

f th
e

se
 se

rvice
s, th

e
 in

te
n

t o
f th

e
 strate

g
ic

p
lan

 is to
 p

ro
vid

e
 a fo

cu
s fo

r th
e

 S
e

rvice
 as w

e
 lo

o
k

 to
 e

n
h

an
ce

, im
p

ro
ve

an
d

 g
ro

w
 o

u
r p

o
lice

 se
rvice

s w
ith

 q
u

alitative
 an

d
 q

u
an

titative
 d

ata

(a) th
e

 o
b

je
ctive

s, co
re

 b
u

sin
e

ss an
d

fu
n

ctio
n

s o
f th

e
 p

o
lice

 fo
rce

, in
clu

d
in

g
h

o
w

 it w
ill p

ro
vid

e
 ad

e
q

u
ate

 an
d

e
ffe

ctive
 p

o
lice

 se
rvice

s;
(b

) q
u

an
titative

 an
d

 q
u

alitative
p

e
rfo

rm
an

ce
 o

b
je

ctive
s an

d
 in

d
icato

rs
re

latin
g

 to
,

(i) th
e

 p
o

lice
 fo

rce
’s p

ro
visio

n
 o

f
co

m
m

u
n

ity-b
ase

d
 crim

e
 p

re
ve

n
tio

n
in

itiative
s, co

m
m

u
n

ity p
atro

l an
d

crim
in

al in
ve

stig
atio

n
 se

rvice
s, 

(ii) co
m

m
u

n
ity satisfactio

n
 w

ith
 p

o
lice

se
rvice

s,
(iii) e

m
e

rg
e

n
cy calls fo

r se
rvice

,
(iv) vio

le
n

t crim
e

 an
d

 cle
aran

ce
 rate

s
fo

r vio
le

n
t crim

e
,

(v) p
ro

p
e

rty crim
e

 an
d

 cle
aran

ce
 rate

s
fo

r p
ro

p
e

rty crim
e

,
(vi) yo

u
th

 crim
e

 an
d

 cle
aran

ce
 rate

s
fo

r yo
u

th
 crim

e
,

(vii) p
o

lice
 assistan

ce
 to

 victim
s o

f
crim

e
 an

d
 re

-victim
izatio

n
 rate

s, an
d

(viii) ro
ad

 safe
ty;

(c) in
fo

rm
atio

n
 te

ch
n

o
lo

g
y;

(d
) re

so
u

rce
 p

lan
n

in
g

; an
d

(e
) p

o
lice

 facilitie
s. O

. R
e

g
. 3/9

9
, s. 30

 (2).

Th
e

 p
lan

 m
u

st ad
d

re
ss th

e
 fo

llo
w

in
g

 are
as:

Th
e

 B
o

ard
 re

vie
w

e
d

 th
e

 statistics
p

ro
vid

e
d

 b
y th

e
 C

h
ie

f o
f P

o
lice

 o
n

cu
rre

n
t tre

n
d

s an
d

 issu
e

s in
 th

e
co

m
m

u
n

ity. 
C

o
m

m
u

n
ity in

p
u

t w
as p

ro
vid

e
d

th
ro

u
g

h
 3 su

rve
ys targ

e
tin

g
 1) th

e
g

e
n

e
ral co

m
m

u
n

ity m
e

m
b

e
rs

in
clu

d
in

g
 p

e
rm

an
e

n
t, se

aso
n

al
an

d
 ‘o

th
e

r’ re
sid

e
n

ts, 2) Te
e

n
s an

d
3) G

ro
u

p
s, A

sso
ciatio

n
s an

d
C

o
m

m
itte

e
s w

ith
in

 th
e

co
m

m
u

n
ity. 

M
e

m
b

e
rs o

f th
e

 S
au

g
e

e
n

 S
h

o
re

s
P

o
lice

 S
e

rvice
 w

e
re

 ask
e

d
 fo

r th
e

ir
in

p
u

t o
n

 h
o

w
 w

e
 can

 im
p

ro
ve

se
rvice

s to
 th

e
 co

m
m

u
n

ity.  
Th

e
 B

o
ard

 also
 co

n
sid

e
re

d
 th

e
ach

ie
ve

m
e

n
ts to

 d
ate

 o
f th

e
cu

rre
n

t b
u

sin
e

ss p
lan

. 

Th
e

 d
e

ve
lo

p
m

e
n

t o
f th

e
 S

au
g

e
e

n
S

h
o

re
s P

o
lice

 S
e

rvice
s strate

g
ic p

lan
in

clu
d

e
d

 m
u

ltip
le

 so
u

rce
s o

f in
p

u
t.  

Th
e

 p
lan

 g
u

id
e

s th
e

 d
e

ve
lo

p
m

e
n

t o
f th

e
 b

u
d

g
e

t,
staffin

g
, acq

u
isitio

n
 o

f re
so

u
rce

s an
d

 activitie
s o

f th
e

P
o

lice
 S

e
rvice

. It is u
se

d
 b

y th
e

 B
o

ard
 to

 m
o

n
ito

r th
e

p
ro

g
re

ss o
f th

e
 P

o
lice

 S
e

rvice
 ag

ain
st b

o
th

 th
e

 d
e

live
ry

o
f m

an
d

ate
d

 se
rvice

s an
d

 th
e

 id
e

n
tifie

d
 are

as o
f fo

cu
s.

H
O

W
 

TH
E P

LA
N

IS U
SED

     P
ro

g
re

ss ag
ain

st th
e

 p
lan

 is re
p

o
rte

d
 b

y th
e

 C
h

ie
f o

f
P

o
lice

 to
 th

e
 B

o
ard

 o
n

 a re
g

u
lar b

asis an
d

 su
m

m
arize

d
 in

th
e

 an
n

u
al re

p
o

rt. 

A
 su

b
-com

m
ittee w

as d
evelop

ed
 to con

d
u

ct an
 an

alysis of th
e cu

rren
t state,

review
 th

e su
rvey feed

b
ack an

d
 d

irect th
e d

evelop
m

en
t of th

e p
lan

.
Th

e com
p

ilation
 of th

is in
form

ation
 led

 to th
e d

evelop
m

en
t of th

e strateg
ic

areas of focu
s for th

e 20
23-20

25 b
u

sin
ess p

lan
.



S
TR

A
TE

G
IC

 F
O

C
U

S

V
A

LU
E

S
 &

 E
TH

IC
S

P
ro

fe
ssio

n
a

lism
: W

e
 ta

ke
 p

rid
e

 a
n

d
 o

w
n

e
rsh

ip
 in

 a
ll th

e
th

in
g

s w
e

 d
o

 a
n

d
 sa

y. 
In

te
g

rity: W
e

 a
ct w

ith
 h

o
n

e
sty a

n
d

 in
te

g
rity, n

o
t

co
m

p
ro

m
isin

g
 th

e
 tru

th
.  

A
cco

u
n

ta
b

ility: W
e

 a
cce

p
t re

sp
o

n
sib

ility fo
r o

u
r a

ctio
n

s.
W

e
 m

a
ke

 a
n

d
 su

p
p

o
rt d

e
cisio

n
s th

ro
u

g
h

 e
xp

e
rie

n
ce

 a
n

d
g

o
o

d
 ju

d
g

m
e

n
t. 

R
e

sp
e

ct: W
e

 tre
a

t o
u

r te
a

m
 m

e
m

b
e

rs, co
m

m
u

n
ity,

citize
n

s a
n

d
 p

a
rtn

e
rs w

ith
 m

u
tu

a
l re

sp
e

ct a
n

d
 se

n
sitivity,

re
co

g
n

izin
g

 th
e

 im
p

o
rta

n
ce

 o
f d

ive
rsity. W

e
 re

sp
e

ct a
ll

in
d

ivid
u

a
ls a

n
d

 va
lu

e
 th

e
ir co

n
trib

u
tio

n
s. 

Te
a

m
w

o
rk: O

u
r te

a
m

 is su
p

p
o

rtive
 o

f e
a

ch
 o

th
e

r’s e
ffo

rts,
lo

ya
l to

 o
n

e
 a

n
o

th
e

r, a
n

d
 ca

re
 fo

r e
a

ch
 o

th
e

r b
o

th
p

e
rso

n
a

lly a
n

d
 p

ro
fe

ssio
n

a
lly. 

O
p

e
n

 C
o

m
m

u
n

ica
tio

n
: A

ll te
a

m
 m

e
m

b
e

rs a
re

 e
n

co
u

ra
g

e
d

to
 sh

a
re

 th
e

ir o
p

in
io

n
s a

n
d

 vie
w

s o
p

e
n

ly. 
B

a
la

n
ce

: W
e

 a
re

 fle
xib

le
, h

e
lp

in
g

 te
a

m
 m

e
m

b
e

rs strike
 a

h
e

a
lth

y w
o

rk a
n

d
 life

 b
a

la
n

ce
. 

S
e

rvice
 E

xce
lle

n
ce

: W
e

 a
re

 d
e

d
ica

te
d

 to
 sa

tisfyin
g

citize
n

/co
m

m
u

n
ity n

e
e

d
s a

n
d

 h
o

n
o

u
rin

g
 co

m
m

itm
e

n
ts

th
a

t w
e

 h
a

ve
 m

a
d

e
 to

 th
e

m
.  

C
o

m
m

u
n

ity: W
e

 strive
 to

 h
e

lp
 a

n
d

 im
p

ro
ve

 th
e

co
m

m
u

n
itie

s in
 w

h
ich

 w
e

 w
o

rk a
n

d
 live

. 
C

o
n

tin
u

o
u

s im
p

ro
ve

m
e

n
t: W

e
 strive

 to
 co

n
tin

u
a

lly le
a

rn
th

ro
u

g
h

 tra
in

in
g

 a
n

d
 d

e
ve

lo
p

m
e

n
t. 

S
e

n
sitivity: W

e
 strive

 to
 b

e
 se

n
sitive

 to
 th

e
 n

e
e

d
s a

n
d

d
ig

n
ity o

f victim
s o

f crim
e

 a
n

d
 o

th
e

r circu
m

sta
n

ce
s. 

H
e

a
lth

 a
n

d
 S

a
fe

ty: S
trive

 to
 m

e
e

t th
e

 e
m

o
tio

n
a

l a
n

d
p

h
ysica

l n
e

e
d

s o
f m

e
m

b
e

rs th
ro

u
g

h
 se

lf-a
w

a
re

n
e

ss a
n

d
p

re
ve

n
ta

tive
 m

e
a

su
re

s. 

E
n

su
re C

om
m

u
n

ity p
atrol an

d
 visib

ility of O
fficers to

th
e g

en
eral p

u
b

lic to in
crease th

e p
u

b
lic’s

aw
aren

ess of P
olice Services an

d
 com

m
u

n
ity safety.

E
n

h
an

ce com
m

u
n

ication
 to th

e p
u

b
lic an

d
stakeh

old
ers to in

crease u
n

d
erstan

d
in

g
 of th

e
services an

d
 p

rog
ram

s p
rovid

ed
 an

d
 action

s taken
b

y th
e Sau

g
een

 Sh
ores P

olice Service.
E

xecu
te th

e cou
n

ty-d
evelop

ed
 C

om
m

u
n

ity Safety
an

d
 W

ell-B
ein

g
 p

lan
 to red

u
ce crim

e in
 th

e
com

m
u

n
ity. 

1.2.3.

COMMUNITY

In
crease job

 satisfaction
 for P

olice Service m
em

b
ers

w
ith

 a focu
s on

 m
em

b
ers' rig

h
ts, career p

rog
ression

an
d

 m
en

tal h
ealth

 an
d

 w
ell-b

ein
g

.
P

rom
ote con

tin
u

ed
 com

m
u

n
ication

 b
etw

een
service m

em
b

ers, lead
ersh

ip
 an

d
 th

e B
oard

 w
ith

 th
e

in
ten

t to en
h

an
ce m

em
b

er p
articip

ation
 in

id
en

tifyin
g

 an
d

 im
p

lem
en

tin
g

 solu
tion

s to service
n

eed
s.

H
arn

ess an
d

 leverag
e tech

n
olog

y in
 th

e d
elivery of

services, p
rog

ram
s an

d
 d

ay-to-d
ay tasks in

 ord
er to

m
axim

ize efficien
cies an

d
 im

p
rove th

e effectiven
ess

of service d
elivery. 

1.2.3.

MEMBERS

Focu
s d

ru
g

 en
forcem

en
t on

 th
e red

u
ction

 of d
ru

g
-

related
 crim

e an
d

 its social im
p

act on
 in

d
ivid

u
als

an
d

 th
e com

m
u

n
ity.

C
on

tin
u

e to en
su

re a tim
ely an

d
 ap

p
rop

riate
resp

on
se to em

erg
en

cy calls to en
su

re th
e safety

an
d

 w
ell-b

ein
g

 of in
d

ivid
u

als an
d

 th
e com

m
u

n
ity

E
n

h
an

ce R
oad

 Safety th
rou

g
h

 th
e d

evelop
m

en
t of

sp
ecific in

itiatives to create p
u

b
lic aw

aren
ess of road

safety an
d

 strateg
ic u

se of traffic en
forcem

en
t in

resp
on

se to p
riority areas. 

1.2.3.

SERVICES

20
23-20

25 
Strateg

ic A
reas

 of Focu
s 

I am
 h

on
ou

red
 to lead

 ou
r p

olice service an
d

 am
 very p

rou
d

 of
ou

r d
ed

icated
 m

em
b

ers an
d

 th
eir com

m
itm

en
t to servin

g
 th

e
com

m
u

n
ity w

ith
 p

rid
e an

d
 com

p
assion

.  
     Th

e feed
b

ack, con
cern

s, an
d

 su
g

g
estion

s from
 all of ou

r
stakeh

old
ers are ap

p
reciated

. W
e h

ave strived
 to listen

 an
d

 th
en

carefu
lly con

stru
ct a 20

23-20
25 strateg

ic p
lan

 th
at w

ill g
u

id
e

d
evelop

in
g

 th
e road

m
ap

 for ou
r fu

tu
re.  

     Th
e P

olice Service w
ill con

tin
u

e to en
h

an
ce th

e p
u

b
lic’s tru

st
an

d
 con

fid
en

ce th
rou

g
h

 ou
r w

ord
s an

d
 action

s an
d

 strive for
excellen

ce w
ith

 th
e services w

e p
rovid

e for ou
r com

m
u

n
ity an

d
ou

r m
em

b
ers. 

     W
e w

ou
ld

 like to th
an

k everyon
e for th

eir valu
ed

 in
p

u
t, an

d
for sh

arin
g

 ou
r vision

 to m
ake Sau

g
een

 Sh
ores th

e safest
com

m
u

n
ity in

 w
h

ich
 to live, w

ork an
d

 p
lay. 

I am
 p

rou
d

 to serve as th
e C

h
airm

an
 of th

e Sau
g

een
 Sh

ores
P

olice Service B
oard

.
     It is w

ell kn
ow

n
 th

at Sau
g

een
 Sh

ores is th
e fastest g

row
in

g
com

m
u

n
ity in

 ou
r reg

ion
, an

d
 on

e of th
e m

ost d
esirab

le p
laces

to live in
 C

an
ad

a. W
ith

 g
row

th
 com

es ch
an

g
e an

d
 it is ou

r
resp

on
sib

ility to en
su

re th
at th

e P
olice Service is p

osition
ed

 to
ch

an
g

e alon
g

 w
ith

 it. 
     Th

is th
ree-year b

u
sin

ess p
lan

 is p
rep

ared
 to en

su
re th

at ou
r

P
olice Service h

as ad
eq

u
ate resou

rces to m
eet th

e n
eed

s of th
e

resid
en

ts an
d

 visitors of ou
r com

m
u

n
ity for years to com

e. W
e

h
ave d

evelop
ed

 th
is p

lan
 w

ith
 in

p
u

t from
 citizen

s, com
m

u
n

ity
g

rou
p

s, you
th

 an
d

 season
al resid

en
ts, alon

g
 w

ith
 critical self-

evalu
ation

. W
e, th

e B
oard

 an
d

 M
an

ag
em

en
t of th

e Sau
g

een
Sh

ores P
olice Service, are con

fid
en

t th
at w

e h
ave eq

u
ip

p
ed

 ou
r

P
olice Service to b

e th
e fin

est in
 ou

r reg
ion

, an
d

 en
su

re th
at

Sau
g

een
 Sh

ores rem
ain

s on
e of th

e safest com
m

u
n

ities in
w

h
ich

 to live in
 C

an
ad

a.

K
EVIN

 ZETTEL
Saugeen Shores C

hief of P
olice

Th
e

 actu
al tactics to

 d
e

live
r th

e
 strate

g
ic are

as o
f fo
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